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1. REFS, WHICH DISCUSS . METHODS OF MAKING COVERT PAYMENTS

TO ACM'S, AT SAME TIME DELINEATE VARIOUS SEPARATE PROBLEMS

CONNECTED WITH THESE PAYMENTS. SOME PROBLEMS WHICH HAVE BEEN

A. STATIONS WISH AVOID GETTING INVOLVED IN COMPLICATED .

B. PAYING INDIGENOUS ACM'S IN USD CREATING SECURITY

C. ABSENCE OF W-2 FORMS COVERING PAYMENTS MAKE IT

DIFFICULT FOR ACM'S TO REPORT ADDITIONAL INCOME, WHICH

IN ITSELF A MAJOR SECURITY PROBLEM.
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TO D. THERE DIFFICULTY PAYING ACM'S WHO TRANSFER TO

DIFFERENT STATIONS AFTER FUNDS ISSUED FOR PAYMENT. RESULT

OF THIS IS INCREASED ACCOUNTING AND HANDLING FOR BOTH STATIONS

AND BASE MANAGERS.

2. HQS TOO HAS GIVEN CONSIDERABLE THOUGHT TO PROBLEM; ALSO

TO IDEA OF INCLUDING PAYMENTS WITH REGULAR SALARIES AS POSSIBLE

SOLUTION (PARA 4 REF C). THIS IDEA DISCARDED, HOWEVER, AS THERE

NO WAY TO ACCOUNT FOR FUNDS INVOLVED WITHOUT CREATING ADDITIONAL

SECURITY HAZARD AMONG INDIGENOUS BOOKKEEPERS AT 
	

THEREFORE, HQS BELIEVES SOLUTION WHICH MOST EFFECTIVELY COVERS

PARA 1 PROBLEMS AND STILL CIRCUMVENTS INDIGENOUS BOOKKEEPERS IS

ESSENTIALLY SAME AS EXPRESSED REF A, WITH SOME EXCEPTIONS, HERE-

WITH KEYED TO PARAS REF A:

A. PARA 2.	 HAS EXPRESSED OPINION THAT UNDER NO

CIRCUMSTANCES SHOULD

..COUNCIL ACM'S TO AVOID REPORTING ALL INCOME TO IRS, NOR
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CON'ERT PAYMENTS. MODUS WOULD BE FOR CLEARED AND WITTING

PERSONNEL (PRESUMABLY SAME AS THOSE WITH ACCESS

TO WASH BANK ACCOUNT) TO TYP,E UP AND DISCREETLY ISSUE

ADDITIONAL W-2 FORMS TO COVER AMOUNT OF COVERT PAY EARNED

BY ACM DURING TAX YEAR. (ACM REFERENCE TO OBLIGATION TO

REPORT EXTRA INCOME AS TANTAMOUNT TO CUT IN TAKEHOME PAY

IS.I.INACCEPTABLE ARGUMENT, AS 	 ACM'S ALREADY ENJOY

11* • • •-81141STANT-IAL EXEMPTIONS.)
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B. PARA 3. 1WASH WILL OPEN REF ACCOUNT.
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PRESUMPTION CORRECT THAT TRANSACTIONS SHOULD NOT BE

RECORDED ON

C. PARA 4B CORRECT WITH FOLLOWING EXCEPTIONS: ALL
•

ACM'S TO BE PAID VIA THIS MECHANISM, INCLUDING INDIGENOUS.

HOWEVER, TO AVOID PROBLEM OF NON- 	 ACM'S TRAFFICKING

IN USD CHECKS, BASE MANAGERS WOULD CASH CHECK FOR INDIGENOUS'
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ON SPOT FROM BASE FUNDS FOR TJSD EQUIVALENTS IN LOMAL

CURRENCIES. THIS PROCEDURE COULD ALSO APPLY TO

ACM'S WITHOUT DANK ACCOUNTS. REMAINDER OF PROCEDURES

3. ABOVE PROCEDURE DISCUSSED IN DETAIL WITH

WILL PROVIDE NECESSARY BANKING INFORMATION AND CHECKS.


